
 

Dear Friends in Christ, 
  

The Regional Discernment Process Roundtable (Conference Ministers, Associations 
Ministers, and Associate Conference Ministers) of the Indiana-Kentucky and Heartland 
Conferences has been meeting regularly over the past several months to consider the early 
ideas of our Regional Design Working Group and glean learnings from other conference 
settings of the United Church of Christ. This means living into a commitment of intentionally 
meeting with members of the Design Team and their subteam priorities along the way. As 
we go forward, we want you to be aware of the shape and content of our learning and 
discernment with regular updates. 
  
Here are some key learnings and affirmations that arose from our Roundtable meeting on 
July 29. 
  

Theological Foundation 

The primary frame for our discernment is the power of God’s resurrection movement in our 
midst. We believe that God desires to do a new thing in our life together, multiplying our 
gifts offered in faith. The language of shared ministry, crafting partnership, united and 
uniting, continues to light the way for our path forward. We believe God is still speaking, and 
we are still listening. We believe that this theological foundation sets us up for having robust 
conversations in areas such as deepening our covenant relationships, spiritual formation, as 
well as leadership and vocational formation. 
  

Deepening Covenant Relationship Together – Ministry, 
Structure, Finance 

Relationships precede structure. They are nurtured through sacred circles of listening, 
congregational partnerships, storytelling, and rituals/symbols that bind our life together. God 
yearns for us to fashion life-giving, generative, and frequent ways to nurture these 
encounters. 
  
A Process 

Participants today agreed upon a process by which partnering ministries of the IKC and 
Heartland can bring forth new life and sustainability. To do this work well, the team is 
committed to gathering specific data to undergird decisions and possibilities. The two 
conferences will enter a feasibility study to ascertain what is possible in terms of structure 
and staffing for emerging ministry (Phase I) in the next month based on genuine concern for 
the financial wellbeing of the two conferences, stewarding resources with fiscal 
responsibility and shared understanding. The study will be conducted by Michael Erwin 



https://www.churchcampaignservices.org, who will report his findings by the end of August 
to the team. At that time, the team will determine next steps (Phase II), based on results. 
The work is designed to invite deepening of relationships and share ministry. 
  
A Retreat 
The Design Team and the Discernment Team will come together August 9-10 to gather all 
the information available thus far from Roundtable conversations, insights from other 
conferences who have done this uniting work, and to celebrate what is emerging. At the end 
of the time together, the intention is to have a very general proposal for a way forward that 
can be discussed more widely among all of us. 
  

A Celebration 

The Roundtable recognizes that the 70th anniversary of the United Church of Christ is 
forthcoming in the summer of 2027. We recognize that our process is running parallel with 
this milestone and so as part of our history, we acknowledge that we have always been a 
united and uniting church and this ought to inform our current discernment process 
together. There seems no better way to move forward together than to celebrate where we 
began and how far we've come. We hope to not only draw upon this history in our 
deliberations and structural design, but we hope to also find ways to celebrate our past and 
present movement of uniting in this process. Watch for news about how our process of 
discernment between the IKC and Heartland will find ways to engage this celebration with 
the wider UCC as it unfolds. 
 

Next Steps: 
• August 9-10 - Regional Discernment Roundtable and Regional Discernment 

Design Team meet in Indianapolis to clarify a proposal/model for consideration 
by the Boards of each setting at an in-person meeting in September 

• September 12 – Combined Board meeting considering proposal 
  

We are glad for your questions and feedback! Please click on the button below to 
offer your input! 

 

https://www.churchcampaignservices.org/
https://forms.gle/WKapFLYXd4gLNwGu6
https://forms.gle/WKapFLYXd4gLNwGu6

